
MINUTES 

ADRIAN CITY COMMISSION 

SPECIAL MEETING 

August 18, 2020 @ 5:00PM 

 
The Commission began the special meeting at the City Chambers in person and also via 

Zoom for Public Comment at 5:00 pm. 

  

 Official proceedings of the August 18, 2020 Special Meeting of the City Commission, Adrian, 
Michigan. 
 
 The special meeting was opened with a moment of silence followed by the Pledge of 
Allegiance. 
 

 

PRESENT:    Mayor Heath &, Commissioners Heldt, Roberts, Strayer, Watson and Gauss. 
 

Mayor Heath in the Chair 

 

REGULAR AGENDA 

Interviews began at 5:05pm with Thomas Thomas. 
 
Mayor Heath welcomed Thomas and had the Commissioner’s introduce themselves.   
 

Mayor Heath ask if the commission wanted to go through the questions she gave them and ask their 

own questions at the end.  They decided to start with Commissioner Watson and go around the room. 

 

Commissioner Watson started the interview process with the first question for Mr. Thomas. Each 

Commissioner presented Mr. Thomas with questions.  Mr. Thomas answered each question and then 
was ask to give a closing statement. 

 

Interview with Greg Elliott. 

 
Mayor Heath asked the commission if they wanted to proceed in the same manner as before.   
 

Commissioner Watson started the interview process with the first question for Mr. Elliott. Each 

Commissioner presented Greg with questions.  Mr. Elliott answered each question and then was ask to 
give a closing statement. 
 

Discussion of candidates. 

 
The Commission began discussion of the two candidates.  They appreciated both interviewing for the 
position and felt that they were both very qualified. Make their determination based on who they feel 
is the best fit.  Very fortunate to have two very qualified candidates.  Thanked both for coming and 
felt both interviews were very good.  Both bring different and very interesting perspectives.   

 
PUBLIC COMMENT 

 

Don Taylor 

City Resident 
 

Was disappointed because he states that when the interviews and the meeting was set up the public 
would have the opportunity to ask the candidates questions. 
 

He felt the questions focused on specific items rather than how do we have a general approach to 
govern the city.   



Felt they had the opportunity to think outside of the box and he felt one of the candidates gave that 

opportunity.  New ideas, lots of experience, some good, some bad.  A new energy and felt the city 
needed that.  A broad approach to managing and growing the city is important right now.  The City 
Administrator needs to lead based on guidance from the City Commission and to step back and let 

him/her do that.  Think long and hard about how you make this decision. 
 
Jim Berryman 
City Resident 
 
He commended both candidates for coming out for an interview.  The Commission has to make the 
decision.  Leadership in the city comes from the elected officials.  Had the opportunity to work with 

Greg Elliott in his former position and found him to be very smart and very accessible.  He felt that he 
shows that he understands the economic importance of the colleges in this community.  The other 
aspect is his knowledge and appreciation for public and private partnerships.  This is what has moved 
the city forward and certainly has moved the downtown forward. He felt that the future in the City of 
Adrian for economic development and the quality of life depends on the success of those public/private 

partnerships.  He felt that Gregg understood that.  He felt that Greg would be an outstanding City 

Administrator. 
 
Commissioner Watson made a motion to appoint Greg Elliott as the next City Administrator 
and this was supported by Commissioner Gauss. 
 
Mayor Heath explained that the motion would be to make a conditional offer to Greg Elliott finalist for 
City Administrator contingent on the final due diligence and verification checks and to authorize the 

Mayor to enter into negotiations. 
 
Commissioner Watson and Commissioner Gauss amended their motion. 
 
 The motion to make a conditional offer to Greg Elliott finalist for City 
Administrator contingent on the final due diligence and verification checks and to authorize 
the Mayor to enter into negotiations was approved by a 6-0 vote. 

 

 
MOTION TO ADJOURN 7:32 PM 
 

On motion by Commissioner Heldt, and seconded by Commissioner Strayer, the 

motion to adjourn was approved by an all yes vote. 

 

 

 

  Angela Heath     Robin Connor 
  Mayor      City Clerk 

 
 


